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Priority Partners — Health Care Reform
Before/After

Provider Network- Nominal increase since Health Care Reform
18,107 Providers (PCP)
2,975 Provider Group

8,568 Specialists

Provider Hot Spots
Eastern Shore
Western Maryland
Southern Maryland
Providers who are retiring

Membership
Before- 217,000 After- 245,054
(8,000 ) former PAC members
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Provider Network
Administrative Efficiencies

Present Support Systems Priority Partner Offers-
* Incentives for VBP goals

« QOutreach services

« On site services —health education classes . _
« Open for ideas ﬁ
« Regular Provider Relations on site visits §
* Meet/Greet

Future-

* Finding new funding sources for providers
« Technology

« Knowledgeable field people

« Better business systems

« CAB for Providers
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Working Through Social Determinants

« Strategically Planned/Implemented
Food Drops

« Social Workers

« Transportation

« Employees trained in Health Literacy &
Cultural Diversity

« Community Health Workers

» Health Educators

* Interpreting

« Community Health Advocates
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Population Health $

Nurses imbedded in provider sites

Referral system

J-Chip Grant

Strong Start Grant

Resources

Patient Centered Medical Home (JHCP)
* Nurses/outreach
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Things on the horizon.............

« Medigap card

« Building stronger sustainable
community partnerships

* Increase member participation
(CAB in different locations)

« Stay ahead by staying informed

« Making sure expectations are
realistic, not idealistic.
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Thank you for allowing
Priority Partners to
share this time.
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